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Message from the Victorian Minister for Health

Australia has the highest rates of skin cancer in
the world.
In Victoria in 2014, 2,466 new cases of
melanoma were diagnosed and tragically, 279
people died from the disease.
However, we know that skin cancer is one of the
most preventable forms of cancer.
The Andrews Labor Government is delivering
on our election commitment to tackle skin
cancer and keep our state sun smart.
We are providing $15 million to prevent skin
cancer, including $5 million for SunSmart
education campaigns highlighting the dangers
of sun exposure, and $10 million to increase
shading in public areas.
Shade is a simple and effective strategy to
protect ourselves from the sun and thereby
reduce the likelihood of deadly skin cancer.

This new Community Shade Grants Program
will increase the availability of shade in public
places where people spend time outdoors,
providing much needed protection from
ultraviolet overexposure.
We want to see more shade structures built and
natural shading in our community spaces such
as parks, playgrounds, sports clubs and other
community venues.
We all love spending time outdoors but it is
important we are adequately protected from the
sun each and every day.

Hon Jill Hennessy MP
Minister for Health
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What are the Community Shade Grants?
The Community Shade Grants Program (the
Program) provides grants for shade development
in community spaces.

Eligible applicants must:

Why is the Victorian
Government funding these
grants?

Who cannot apply?

Skin cancer is one of the most common cancers
in Victoria, yet it is also mostly preventable.

• commercial organisations

Two in three Australians are diagnosed with skin
cancer by the age of 70, and, in Victoria, it’s
estimated that 40,000 new cases of skin cancer
are diagnosed every year.

*Addressing shade in schools will be managed
through other grant programs.

The majority of skin cancers in Australia are
caused by exposure to ultraviolet (UV) radiation
in sunlight. Outdoor activity increases a person’s
risk of over-exposure to UV radiation. It is
important to balance the risks of skin cancer from
over-exposure to UV radiation and spending time
outdoors and keeping physically active as part of
a healthy lifestyle.
The provision of well-planned and designed
shade as a sun protection measure can reduce
overall exposure to UV radiation by up to 75 per
cent. Shade used in combination with other sun
protection measures, including protective
clothing, broad brimmed hats, sunglasses and
SPF 30+ or higher sunscreen provide the best
protection from harmful UV radiation exposure
when spending time outdoors.
The aim of the Program is to reduce Victorians’
over-exposure to ultraviolet radiation through
increasing shade provision in public places
across the state and influencing increased
uptake in other sun protection practices.

Who can apply?
Eligible applicants include, but are not limited to:
• local councils
• sports clubs
• community organisations
• kindergartens and
• early childhood centres.
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• be not-for-profit
• have an Australian Business Number (ABN).

• individuals
• for profit organisations
• schools*.

Many sports clubs and community organisations
operate on shared facilities or grounds.
Applications must have the support of other
organisations using the same facility.
It is expected that more applications will be
received than can be funded. Accordingly,
applications will undergo a prioritisation process.

What will be funded?
The Program will fund the following:
• built shade (for example, shade sails)
• repair of existing shade structures
• portable shade (for example, marquees)
• natural shade (for example, tree planting)
• purchase of hats and sunscreen.
Applicants can apply for more than one of these
categories in their application, for example, a
combination of built and natural shade.

Built shade
Built shade has permanent fixtures to the site,
but may not be ‘active’ all year. This includes:
• permanent shade (for example, pergolas,
verandas and covered decks)
• demountable/temporary shade (are
permanently fixed to site, but can be put up
and pulled down, for example, awnings)
• shade sails (can be permanent or
demountable)
• ‘off the shelf’ shade structures (built shade
systems that are pre-made and ready for
installation on site).

Page 5

Portable shade

Branding

Portable shade, such as marquees, enables a
quick, seasonal solution for shade provision in
sporting and recreation clubs, community and
other groups using public outdoor venues.

Grant funds are not eligible to be spent on
branding, for example, embroidery or printing of
logos on shade material or fabric, including hats.
The addition of logos, including sponsor and club
logos is at the cost of the grant recipient.

Natural shade
Natural shade comes from trees or vegetation
with the purpose to provide long term shade.
Trees and vegetation funded through this project
must be for the purpose of shade provision.

Sun Protection items (hats and
sunscreen)
Applicants may apply for up to $700 for hats and
sunscreen, in conjunction with another shade
category (built, repairs, natural or portable).

What funding is available?
Grant band

Funding available*

Band 1

Up to $5,000

Band 2

$5,000 – $20,000

Band 3

$20,000 – $50,000

*Grant bands are GST exclusive. GST is paid on top
of these amounts.

Applicants may only apply for one grant,
however this may be applied across several
sites. For example, a local council may apply for
one grant of $50,000 which includes shade at
several sites within their municipality.

What is not funded?

Victorian Government branding is not required to
be placed on items funded by this Program.

Co-contribution
Applicants are encouraged, but not required, to
financially co-contribute to the project.

How to apply
Before applying, applicants must read these
guidelines to ensure the organisation and the
proposed project are eligible.
To apply, applicants must submit an online
application form, and a number of supporting
documents including a tax invoice and signed
funding agreement.
Further information, including the online
application form and supporting application
resources are available on the Community
Shade Grant Program website
<www.health.vic.gov.au/community-shadegrants/>.

Key dates
Applications open

9.00 am AEDT,
30 October 2015

Applications close

11.59 pm AEDT,
13 December 2015

Applications for built shade (for example, sails)
will not be funded under band 1. Built shade will
only be funded under band 2 and 3.
The primary purpose of the grants is provision of
shade. Applicants may not apply solely for sun
protection items (hats and sunscreen).
Costs associated with preparing the application,
including permits, consultation and undertaking
shade assessments will not be funded.
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Documentation and supporting information
summary table
This table summarises the grant documentation and supporting information requirements according to
the type of shade being applied for.
Descriptions of each requirement are provided in the pages following this table.
Technical requirements
Requirement

Built

Portable

Natural

Drawings/diagrams of shade structure

yes

yes

Site drawings

yes

Shade projections

yes

Material and fabric requirements

yes

yes

Requirement

Built

Portable

Natural

Relevant insurance

yes

yes

yes

Sun Protection items

yes

Quality and safety requirements

Storage facility

Sun Protection items

yes

Permits/approvals

yes

yes

*Consultation

yes

yes

*Applications for natural shade will be required to demonstrate consultation with an arborist or other relevant experts.
Consultation with land owners/managers will be required for successful applicants for built and natural shade.

Project description requirements
Requirement

Built

Portable

Natural

Sun Protection items

Budget (part of the application form)

yes

yes

yes

yes

Submission of quotes/pricing details

yes

yes

yes

yes

Project schedule (part of the
application form)

yes

yes

yes

Requirement

Built

Portable

Natural

Photographs

yes

**Reporting

yes

yes

yes

***Sun protection policy

*

*

*

Evaluation and reporting requirements
Sun Protection items

yes

*

**Reporting: Band 3 grants (over $20,000) will be paid 90 per cent of their grant upfront, the remaining 10 per cent of
funds will be paid pending submission of a final report.
***Sun protection policy: required of applicants applying for grant bands 2 and 3 (over $5,000). Applicants applying
for grant band 1 are encouraged to implement a sun protection policy.
.
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Application requirements
Applicants are encouraged to read the SunSmart
Shade Guidelines and Shade Handbook prior to
preparing their application
<www.sunsmart.com.au/shade>

An example of a shade projection is at Appendix
3. A useful resource for built and natural shade
is the Built and natural shade overview help
sheet <www.sunsmart.com.au/shade>

Technical requirements

Orientation (encouraged for all applications)

Shade assessment (encouraged for all
applications)
Applicants are encouraged to use a shade
assessment tool to determine the shade needs
of the site, for example, the SunSmart Shade
Audit Tool <www.sunsmart.com.au/shade>

Where practical and possible, shade structures
should be optimally aligned and positioned to
provide maximum shade during peak use and/or
UV periods (typically 10.00 am – 3.00 pm from
September to the end of April).

Material and fabric (required for built and
portable shade)

Structural diagrams (required for built and
portable shade)
Applications for built and portable shade must
include drawings/diagrams of the shade
structure. The drawing should specify, or give
an indication of structural details such as height
and size. An example of a shade structure
drawing is at Appendix 1.

Site drawings (required for built and natural
shade)
Applications for built and natural shade must
include aerial site drawings/diagrams that show
where the intended shade structure will be
positioned in relation to other
structures/buildings on site. The use of Google
Maps satellite mode may be useful for this
requirement. All drawings/diagrams must clearly
show the north orientation. An example of a site
drawing is at Appendix 2.

Shade projection diagrams (required for
built shade)
Applications for built shade must include a
shade projection diagram which illustrates
where the shade will fall at different times of the
day and year. The diagrams should show
shadow projections at different times of the day
(for example, 10.00am, noon and 3.00pm), in
the peak UV period of the year (select a month
during September – April), or in the month of
highest use.
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Many shade cloth suppliers use a ‘percentage
UV blocked’ system to rate the UV protection
level of shade cloth. Shade cloth should have a
minimum rating of 94 per cent, that is, that in
optimal conditions, the cloth will absorb up to up
94 per cent of UV radiation.
Built shade should be designed to last at least
10 years, unless a suitable explanation for a
shorter lifespan is provided.
Be aware that some ‘off the shelf’ products
available in hardware stores do not meet the
required minimum quality standards. Applicants
are encouraged to research their shade
purchase carefully.

Quality and safety requirements
Insurance (required for all applications)
Applicants must have adequate and appropriate
insurance, including a minimum of $5,000,000
public liability insurance cover. This is a
requirement of the Funding Agreement to be
submitted with your application.

Maintenance (required for all applications)
Applicants must ensure that shade purchased
or planted using this grant is maintained and
remains in good and safe condition.
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Storage (required for portable shade)
Proper storage of portable and temporary shade
will ensure that the materials are well
maintained and the structure avoids
unnecessary damage. Shade must be stored
securely and, where possible, be on wheels to
avoid injury during transportation. Applicants
must provide details of shade storage in their
application.

Further information on SunSmart sunscreen
recommendations can be found on the
SunSmart Sunscreen Information Sheet
<www.sunsmart.com.au/uv-sun-protection/slopon-sunscreen>
Further information on SunSmart hat
recommendations can be found on the
SunSmart Sun Protective Hats Information
Sheet; <www.sunsmart.com.au/uv-sunprotection/slap-on-a-hat>

Approvals and permits (required for built
and natural shade)

Administration requirements

Successful applicants will be required to obtain
all necessary licences, authorisations, consents,
approvals and permits required by law, prior to
commencing construction of any built shade or
the planting of any natural shade. Copies of all
requisite approvals and permits must be
provided to the Department of Health and
Human Services upon request.

The online application form requires the
completion of an itemised budget table for the
grant amount sought. Applicants must complete
this table, and provide quotes or pricing
documentation to support their application.

Reporting requirements
Photographs (required for built and natural

Consultation requirements
Prior to submitting the application
All applicants must consult with other
organisations using a shared facility, and the
intended shade users.
Applications for natural shade are required to
consult an arborist or other relevant experts to
ensure that trees will provide adequate shade
and are suitable for the site.

Potential further consultation
Successful applicants for built and/or natural
shade will be required to gain the support of the
owner of the land or facility. This applies to
applications for shade on public, private or
council owned land/facilities.

Sun protection item
requirements
Up to $700 per grant may be spent on
sunscreen and hats. Sunscreen must be at least
SPF 30+ and water resistant. Hats must be
broad brimmed (brim of at least 7.5cm), bucket
(brim of at least 6cm) or legionnaire style hats.
Hat fabric must have an Ultraviolet Protective
Factor (UPF) of at least 15.
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shade)
Applications for built and natural shade must
submit ‘before’ photograph/s with their
application. At least one photograph must be at
ground level. Submission of an ‘after’
photograph will be required during the grant
acquittal process. Ensure before and after
photographs are taken from the same place to
provide similar views of the site.

Reporting and acquittal (required for all
grant bands)
All successful applicants will be required to
submit a budget acquittal, ‘after’ photos (where
applicable) and short evaluation form within 12
months of grant payment.
In addition, Band 3 applicants will be required to
submit a short project report, in order to receive
the final 10 per cent payment of the grant.

Sun protection policy
requirements
Shade is just one strategy to protect against UV
over-exposure and prevent skin cancer. The
Program aims to influence broader sun
protection practices as well as increasing shade
provision.
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Band 1 (up to $5,000)
Applicants applying for band 1 grants are
encouraged, but not required, to promote good
sun protection practices through a sun
protection policy.

Band 2 and 3 (over $5,000)
Applicants applying for band 2 and 3 grants will
be required to demonstrate their broader
commitment to sun protection practices by
submitting a sun protection policy (also known
as ultraviolet policy, or skin cancer prevention
policy) during the grant reporting process, within
12 months from grant payment.

Sun protection items
Applicants applying for up to $700 for sun
protection items are required to demonstrate
how these items are utilised as part of a
coordinated sun protection strategy.
Resources to assist with sun protection policy
development are available on the SunSmart
website
<www.sunsmart.com.au/communities/sportinggroups>
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Assessment
Applications will initially undergo viability testing
against viability criteria including; organisation
eligibility, completeness of application and
adequate insurance cover.
As it is expected that more applications will be
received than can be funded, viable applications
will be further prioritised according to the factors
outlined below.
Applicants will receive written notification of the
outcome of their application during December
2015 and January 2016.

How will applications be
prioritised?
Viable applications will be further prioritised
based on the following factors:
• demonstrated need for shade
• population level impact
• appropriateness of the proposed shade
solution
• location (priority consideration will be given
to applicants located in areas with high skin
cancer rates, socioeconomic disadvantage
and rural and regional locations)
• quality of application in addressing
application requirements
• previous funding (whether the applicant has
recently received other shade grant funding).

Applicants that are unsuccessful in applying for
a grant, the submitted agreement will be
destroyed.
The funding agreement is available on the
Community Shade Grant Program website
<www.health.vic.gov.au/community-shadegrants/>.

Payments
Applicants must submit a completed tax invoice
and signed Funding Agreement with their
application (both available on the Community
Shade Grant Program website
<www.health.vic.gov.au/community-shadegrants/>.
Successful grant applicants in Band 1 and 2 will
be paid the total approved grant amount
following approval of their applications.
Successful grant applicants in Band 3 will be
paid 90 per cent of their funds upfront, and 10
per cent upon delivery of a short report at the
completion of the project.

Quality control
As part of the Program’s quality control
procedure, the Department of Health and
Human Services will conduct random project
and budget audits of successful applicants.

Funding Agreements
All grant recipients must enter into a Funding
Agreement with the Department of Health and
Human Services. Funding agreements establish
the parties and their commitments and
obligations to each other, and set out the
general terms and conditions of funding.
Applicants must submit a signed Funding
Agreement with their application.
Applicants that are successful in applying for a
grant, the Department of Health and Human
Services will co-sign the agreement and send a
hard copy back to the nominated postal
address.
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Resources and additional information
For more information on the Community Shade
Grants Program and to access supporting
resources, visit the Community Shade Grant
Program website
<www.health.vic.gov.au/community-shadegrants/> or contact the Department of Health
and Human Services on 1300 547 596.
Enquiries about the Community Shade Grants
Program can be forwarded to:
shade.grants@dhhs.vic.gov.au
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Appendix 1 – Examples of shade drawings
Example – portable shade

Example – Shade sails
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Appendix 2 – Examples of site drawings
Example 1 – Planned natural shade locations at a playground

Example 2 – Planned shade projects at a community centre
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Appendix 3 – Examples of shade projections
Example 1 – Shade shadow diagram

Example 2 – Shade shadow diagram
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